
Field Emergency Response Flow Chart

First Aid Manager

• Prioritize injuries 
• Treat life threats
• Share info
• Take patient notes: 

Patient info, history, 
physical exam, vitals, etc.

• Patient care and monitor 
condition

• Check-in with other 
managers for updates

• Patient notes to EMS

Situation Manager

• Manage overall scene: 
Refer to EAP for project 
details

• Share info: Patient 
condition & needs, evac 
options, EMS requests

• Evacuation decision
• Check-in with other 

managers for updates

Evacuation & 
Communication 

Manager
• Gather EMS info (refer to 

EAP for emergency 
numbers)

• Get patient info from 
Situation Manager and/or 
First Aid Manager

• Call or text EMS with 
patient info

• Maintain communication
• Manage evac crew (if 

needed)
• Check-in with other 

managers for updates

Crew Manager

• Move & calm crew
(assigning tasks may keep 
volunteers focused and 
calm)

• Address crew needs 
(water, food, shelter)

• Monitor crew safety
• Assemble evac volunteers 

(if needed)
• Check-in with other 

managers for updates 

Emergency

Provide patient notes to
EMS upon evacuation

Take incident notes. If VIP
is injured, complete NCTA 

Injury Reporting Kit*

Call SHTA Volunteer 
Coordinator or assigned 

SHTA staff member

Evacuate if necessary

Is the scene safe? 

Project Leader assigns roles as necessary

Project Leader: 
Post Incident 
Tasks - ASAP

• In smaller incidents, multiple roles may be filled by one person, for example, the Situation Manager may also serve as 
the Communications, if needed.

• If there are not enough VCLs to fill all roles, experienced trusted volunteers may be asked.
• Remember that we cannot require a volunteer to help with an emergency. We may only ask.
• *NCTA Incident Reporting Kit includes a form to send along with injured VIP to hospital.

Yes

No Determine what needs to be done to make the scene safe.

Fill out Accident and 
Issues Report Form and 

email to Volunteer 
Coord within 24 hours


